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Welcome 

 
This guide is made for those who are looking to get into the aspect of selling their products online.  

Whether your e-commerce store is your main mode of distribution, or if it is just another distribution 

channel, it can seem like a daunting task to set up and run an e-commerce store.  This guide will take 

you through a step-by-step process, with tips and hints and each section includes a running story about 

one of our client’s, name and picture are changed for confidentiality, success story of opening an e-

commerce store.  

Hey there! I am Harold and I’ll be trotting along with 

you though this guide telling you my story of the 

successful creation of my e-store.  I must admit at first I 

was pawing at the ground with nerves on the seemingly 

complicated task of an e- commerce store, but with 

some prodding help from this guide and those 

employees at the KUSBDC , I feel confident in my 

website. 
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E-commerce: General Information 
 

What is E-commerce? 
It is the use of the Internet to transact business, between and among organizations and individuals. 

E-Commerce vs. E-Business  

E-Business encompasses any digital enabling of transactions within a firm, whereas E-Commerce 

encompasses transactions between the firm and others including customers  

 

Why should I start E-commerce activities? 
E-commerce has been steadily growing at a 10% rate since 2002.  With increased internet access for 

users with TV’s, smart phones, appliances, and cars they allow consumers to be constantly connected.  

Having a web presence is important to attract consumers to find the company and see the products 

offered.  With many businesses adding e-commerce to their selling strategies, it is becoming increasingly 

necessary to also have e-commerce to stay competitive.  

 

How does E-commerce transform business? 
Business has changed as the internet has become a larger source for commercial activities.  Rivalry 
among existing competitors has increased, as consumers can compare products and prices side by side. 
The internet has spurned the increased threat of substitute products, while barriers to entry into certain 
markets have decreased.  E-commerce has affected the asymmetry of information in bargaining power 
of retail purchases, with the bargaining power of suppliers decreasing while the power of buyers has 
increased. 
 
 

What are the E-commerce revenue models? 
The internet allows for companies to make money, from their websites, with multiple options.  
The models are: 

Advertising Model – money comes from advertising space purchased by other companies 
(Banner Ads) 
Subscription Model – Money comes from users paying fees to see restricted content (wsj.com) 
Transaction Fee Model – money comes from successful transactions between two other users 
(Ebay) 
Sales Revenue Model – Money comes from sales of goods or services (Nike.com) 
 

Some companies work to utilize combinations of these models to maximize their revenue. These 
companies make money with a Hybrid Revenue Model, combining subscription fees, sales, transaction 
fees, affiliate fees and advertising. 
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I wanted to start an e-commerce store for my business 
that would allow my customers to easily purchase my 
unique tea offerings from anywhere they might have 
galloped.  The wranglers at the KUSBDC warned me 
that even though I’ll be able to reach more customers 
that it also meant that more competitors could reach 
me. 

I knew that I would be making money from my e-
commerce store with the sales revenue model from the 
sale of my tea offerings.  So with my groomed idea  I 
saddled up and cantered on through the E-commerce 
guide with the KUSBDC staff. 

http://www.google.com/imgres?um=1&hl=en&sa=N&biw=1680&bih=853&tbm=isch&tbnid=ywF9FcX0RzE10M:&imgrefurl=http://www.mysticgames.com/store/gifts/39166.htm&docid=xwmr2H3rgdGR6M&imgurl=http://www.mysticgames.com/store/product_lib/39166.jpg&w=420&h=420&ei=MC97T7LKM8Xw0gGP7N39BQ&zoom=1&iact=rc&dur=0&sig=108974922685526563435&page=1&tbnh=143&tbnw=168&start=0&ndsp=29&ved=1t:429,r:6,s:0&tx=77&ty=57
http://www.google.com/imgres?um=1&hl=en&biw=1680&bih=853&tbm=isch&tbnid=4uxysfL0-3yY1M:&imgrefurl=http://badgerandblade.com/vb/showthread.php/113321-Carnival-Contest-12-Tea-Term-Telepathy/page4&docid=A2dEQ4v8oSZs_M&imgurl=http://www.luxurypremiums.com/PicturesForLPPWeb/Mug/mugs/black_tea_cup.gif&w=450&h=450&ei=IDF7T_qSJurl0QHRwOGyBg&zoom=1&iact=rc&dur=0&sig=108974922685526563435&page=1&tbnh=159&tbnw=159&start=0&ndsp=31&ved=1t:429,r:1,s:0&tx=109&ty=62
http://www.google.com/imgres?um=1&hl=en&biw=1680&bih=853&tbm=isch&tbnid=4uxysfL0-3yY1M:&imgrefurl=http://badgerandblade.com/vb/showthread.php/113321-Carnival-Contest-12-Tea-Term-Telepathy/page4&docid=A2dEQ4v8oSZs_M&imgurl=http://www.luxurypremiums.com/PicturesForLPPWeb/Mug/mugs/black_tea_cup.gif&w=450&h=450&ei=IDF7T_qSJurl0QHRwOGyBg&zoom=1&iact=rc&dur=0&sig=108974922685526563435&page=1&tbnh=159&tbnw=159&start=0&ndsp=31&ved=1t:429,r:1,s:0&tx=109&ty=62
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Getting Started with E-commerce 
 

Start with an E-commerce business plan 
As with any business venture it is crucial to have a business plan.  The business plan for an e-commerce 
business or business extension will provide a framework as to how the website should be positioned 
against the competition, the organizational structure, and other important business plan information.  
There are two types of competitive advantages for internet business competitive cost or having niche or 
commoditized products.  An E-commerce website should not be treated any different than any other 
type of business and a business plan should be used just the same.  

 
 
 
Setting up your website 
When designing your website it is important to note what the proposed competitive advantage you 
have over the other online competition.   
 

Price: 
When choosing price as a competitive advantage it may be pertinent to set up a store site on E-
bay or an Amazon store.  As most products that compete on price are uniform it is not crucial to 
have a separate website.  E-bay and Amazon allow a potential customer to compare your 
product alongside other similar products and allows the consumer to immediately see the price 
savings that are offered. If price is chosen as the competitive advantage, then one must realize 
in a price competition there is only one winner.  To compete with other companies using price, 
one must make sure they are able to offer the lowest price possible. 
 
Commoditized: 
When using a commoditized product as a competitive advantage it is suggested that the 
business should have a unique website.  Customers will not look for a distinct product on sites 
like E-bay or Amazon but instead will use search engines to find the distinct products on unique 
company sites.  With a unique company website the most important aspect to making a sale is 
to clearly outline the attributes that the product offered possesses.  Customers are looking for a 
niche product that will fill a distinct want that they have.   
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  I took my pre-existing business plan for my tea stable 
and added in the plan for my, as the KUSBDC staff 
states, “click” aspect of business.  I put together my 
plan with an organizational chart, including future 
plans.   
 
I also built an objective chart with goals for my product, 
pricing, promotions, and distribution goals. Some 
example goals were to get 100 hits in the first month, 
and to ship all orders within 48 hours. 

Like the carrot in my teeth, my tea is a unique product 
so I had to build a unique site to match.  I neighed and 
trotted on to the next steps in creating a website. 
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Building Your Unique Website 
 

Domain name 
The first step to building an e-commerce website is to create and purchase a domain name.  To purchase 
a domain name there are a few domain name registers to choose from with competitive rates and 
perks.  These suggested websites are: 

 Godaddy.com 

 Networksolutions.com 

 Register.com 

 Yahoo Domains 
 

Once a domain name register has been chosen, the next step is to choose the companies web address.  
When choosing a domain name, make sure that it relates to the company so that customers can find the 
site quickly and easily.   Customers also prefer a domain name that is shorter and easy to remember so 
that they can quickly type the address and head to the website.  The domain name must also be hard to 
misspell or easily confused with other websites.  Once the domain name is purchased it is time to set up 
the website. 

 
 
 
Hosting sites  
Once a domain name has been purchased, the next step is to set up the website so that one can sell 
their products to the consumers.  The most effective way to achieve this goal is to use a web hosting site 
that will provide the backbone to your site.  A web-hosting site provides a layout and design for the site 
chosen by you that is presented to the customers, along with the shopping cart and other features 
included.  Some web-hosting sites for e-commerce sites are: 

 Shopify.com 

 Volusion.com 

 Hostgator.com 

 Bigcommerce.com 
 

According to MakeaWebsiteGuide.com, once a web-hosting site has been chosen, the next step is to 
point the domain to the web host.  Under the domain name site, click on the section “Set NameServers.”  
Then select “I have specific nameservers for my domains” and type in the information you were given 
upon registering your web hosting plan for both Nameserver1 and Nameserver2.  You can find this 
information enclosed in an e-mail you receive from your hosting service. 
 
Further information on how to complete this process can be found at this site: 
http://www.makeawebsiteguide.com/15/step-3-point-your-domain-to-your-web-host/  
  

http://www.makeawebsiteguide.com/15/step-3-point-your-domain-to-your-web-host/


9 | P a g e  
 

 

 
 
  

To set up my website I saddled up and rode over to 
Godaddy.com typed in my website name 
www.luhsetea.com and purchased the domain name.  
It was a simple process that involved a lot less neighing 
than I thought. 

Once I had my domain name I headed over to 
shopify.com and purchased the basic plan, due to my 
limited product line.  Once I pointed the shopify site to 
the godaddy site I began my work on developing my 
page. 

http://www.luhsetea.com/
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Filling in the Website 
 

What to put on your site 
Once the site is set up the last step is to fill in the information on the website.  Make sure your company 
name and logo are present so that your customers remember what site they are visiting.  Each product 
page should have a large picture displaying the product and a description highlighting the attributes.   
 
If applicable include a product rating and comment section for customers to include their opinions.  A 
survey performed by emarketer.com showed that 64 percent of U.S. internet users desire user ratings 
and reviews, which will give them unprecedented word-of-mouth information on products.  Yes even 
the negative comments will help, by either helping you either trim a poor product from your offerings, 
or allowing you to go back and redevelop the product.  The good comments will reassure customers on 
the quality and can help swing them towards making the purchase. 
 
Make sure there is a way for customers to contact company with questions, complaints, or requests for 
more information on your company.  Be sure to have ways for your customers to access your social 
media sites, and ways for consumers to share your product on their social media pages.  The ability to 
share these pages comes from site tools like Addthis.com.  Addthis.com offers a bar that sits at the 
bottom of the page and allows a customer to like, tweet, plus one, or share with almost any other social 
website your customers access. 
 
Another feature that will help your customers find information easily would be a search function for 
your e-commerce store. This feature allows your regular customers a quick way to find their favorite 
products quickly and new customers to see if you have a product that they are seeking.  Many hosting 
sites offer search bars or Google enabled search apps. 
 
Make sure the shopping cart is easy to use for customers to check out simply.  This includes the ability to 
use many forms of payment, with major credit cards accepted and an option for PayPal usage.  It is also 
important to have a secure checkout system so that the customer’s information is kept safe. 
 
One should also, look for ways to track the users of your site.  An effective tool is Google Analytics that 
will help you further understand who your customers are, what they look at, and where they come from 
and then go to on the internet.  This will help with your advertising and product development as you can 
see what the customers focus on and how they move about your site. 
 
With all of these apps and pages to add one must work to keep their website user-friendly.  A website 
must make sure that is there is quality, updated content, it is easy to use, and that it is easy to navigate.  
A website that is updated regularly and has very few problems with navigation or ordering is highly 
appealing to consumers to return to the website. 
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I added in a blog with recipes to allow my customers to 
engage with the website and each other.  The blog also 
encourages them to return to the site often. 

With my website I added large pictures of my products 
with accurate descriptions to alert my potential 
consumers to the attributes of my teas and accessories 
that I offer.   
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Promoting Your Website. 
 

Ways to promote your site 
Once the website is set up and ready for customers, the next step is to promote the site and expand the 

customer base.  There are many ways to promote a web store.  To start out promoting the web store, be 

sure to include the domain name with the company information in all of the company handouts.  On 

business cards include the website address and you can even place a QR code on the card so users can 

directly access the site from their phones.   

An email list should also be compiled from those that use your store to send them updates of new 

products and deals.  When customers purchase products ask for their emails so that you can update 

them on new products and deals so that you can encourage them to become repeat customers. 

The next step is to attract online users to your site.  Most internet users utilize search engines, like 

Google or Bing, to find their information instead of just bouncing or surfing through websites.  This 

behavior highlights the need to use SEO (search engine optimization).  SEO is a process to make a 

website show up higher on search results without payment.  To achieve a higher SEO, or organic 

ranking, one must register their website with many search engines including Google, Yahoo, and Bing.  

The site description should contain keywords that best describe what is offered on your site.  Another 

key to appearing high in organic rankings is to have your site linked to by many other sites. 

The last way to market your web-store is to utilize Google Adwords. This utilizes a bidding system for 
businesses to bid on keywords that consumers may use to search. The bids start at 5 cents for every 
thousand clicks the link receives, but with more popular keywords involving larger companies the prices 
can soar much higher.  
 
 
 
 
A well run website that is easy to use, and is appealing to customers, is necessary for success on the 
web. Following these steps and hints will allow you to pursue success in e-commerce.   
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I hope my experiences helped you see that the whole 
process is quite simple.  With some pats from the SBDC 
team, I was able to put together a successful website. 
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